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Development Timeline

l'he "Clonccpt" I)apcr oLrtlining the potential fbr cr.-rllaborative

opportunities that woulcl support a.loint Millcnnial Crmpus is prescrrted to
the LINC Oltce of the Prcsidcnt

The .loint Millennial (iaurpus (JMC) is announccd to the conrrnunity

The Crccnsboro Ccntcr tirr lnuovative Development (CCID) is fbnned as

a scparatc not-fcrr-profit tbr tlrc specitic purpose olnranaging and
rleveloping the properties on belralf of thc univcrsitics (Arlicles of
Incorporation ancl Bylarvs are developecl)

'l-lre consullirtg firnt Ceorge. Herrry, (ieor-ee. Ilartners are lrircd to pcrfirnrr
a llrree parl t'easibility sturly tlrr the Joirrt Millennial Oarrrpus utilizing
tunds providctl by thc.loscph I\4. Bryau Foundatitxr

Submission of initial lunding request submittecl to leqislature,'UNC basctl
on a "tteeds" assessnlenl pr.:rlilrntecl hr l lNC'(i/N('A&l'stall'

Stalc uceepls iigrltlictrtiorr tirr l r*npt -\liitirr

"l)rali" LI1'larvs and r\flicIes ol'Incorpomtion are developecl

Plrasc I Fcasibility,'r\nll-vsis eonrplctccl aucl lrlcscrrtcrl to N('A&T ancl

LINCG

Scarclt fbr Erecutivc Direcrtor launchucl

S4 nriilion appr()prirtc(l lirr rcntivations ol'Nor-lh (-arnpus litcilities

51() ruillion C'crtilicatcs oli)articipiition (('Ol)'s)"atrthorizcrl'- (nol
lirndcrl ; iirr lantl aeciuisition^ lrrchitcclural irtrtl cnginecring scrviccs. autl
otlter cor.tsul ti ug servi ucs

t fiDA annoLlnccs ;:lans to ltlr)\'e t() (;(-lD Soutlr Canrpus

A comprelrcnsir,c pltrn is outlined and submittetl fiir ncw cxrnstruction at
the South Carnpus and additional rerrovatitlns at the Nortlr Campus. ln
total. li50 nrillion is requcstcd tbr three new buildings irr support of
Achanccd Materials. Lit'c Scicltcss and general research

Dcccnrhcr 2004 Anolication tor 501(c)l status is anorovetl bv the LR.S



Deccurirur 20(l'1 John R. Merrill introeluccd as thc first Executir,'e Directr.rr of thc CCID

IVlarch 200-5 Arh ertiscmcnt lirr South ('anrpLrs Alr:hitcct'Mastcr Plarrner is posterl ttr
(lN(' rvchsitc" but is pullccl rr,hcrr {'()P's nroue\ is no1 lundccl as originalir
arrticipatccl

t.1"rr'lr.l(tii; A rcceptiou is hekl at thc N()rth ('anrpus to introduce John R. Men-il[,
GCID Executir.'e Director. t<'r the local conrmunitv

March 2005 N('A&-f. U\('(1. anrl G('lD host thc 1004 FIItS-f LL-so Lcurue
J-t'rLrnranrcnt at tlrc \ortlr ('anrpus

$f rniilion iippropriatiort liottt lj\' '(Xr htrclgcl.lulc ltt( )5

.1 uir l{)1 )r 'irvo 
eotttcrelrec 11)(ln-rs lrrcuietl itt thc -uortlt ( iutil.lus .\drnirtistlltiort

br"riltlirrg ul'c rcu()\ ttlcrl { lj-tsh pirirrt. ucrr ceilirrg tilcs. ncu 1i_uhting. trnrl

ltppnrpriirtc cleeironies) in rrrtlcr ttt o1'tcr cxlltl)us ()r'giutizati()ns iln
()l-)ll()rtllllit\, lirr rrl'l-canrpirs retrcilts ilnii ()nL) {rvo .lu}' c\ cltts (tltc ro0tns
lta\ c br:erl x cll i'e ce i i crl )

August 2(){)5 CC ID A r-ticlcs ol' I ncorporation. Bylaws. and vari ous policviprocedure
stirtcrrelrts arc rer.'ised anrl acceptc'd hy thc GCID Board of Directors

August 2(t05 .\ii',crtiscrttcrtls lirr Drsiqrrcrs arcltitccts pllrurruls irrt: l'rrrstcrl trr tltc l N('
rvctr:;itc lirr" irt'tli llrc \ortlr trrrrl SoLtllr ( arrrPirscs

August 2()05 A list t-rf potsnlial;probable ucu,CClD Directors is idcntified rvith the goal
of rvclcorning the ncrv mcnrtrcrs in early 200(r

Seplcurhcr 2()O-5 ,,\ Vartar-lctucnt.!;cr\ iccs arrrl [)cr eloprlcn{ ,{grecrrrcitt bclu ccn tlrc Ci('ll)
arrr-l N(',\& I lrnti I |tl('(i is lrpprorcrl ancl crccLrterl lrr caclr lri.lrt\'s
respccti Vc h0artl trl'Irustccs

Sr:piernlrcr'l()05 Sole Sourcc letter receir:cd from USDA elimirrating the ncecl for thc GCID
to ire involvecl in a conrtrrelitive bid process lor the LISDA spacc leasc

Scptcnrhcr 2005 ,\ "dlali" glotrni-l lcirsc is dcreloyred to lirlrualize tnanagcntent arrcl

tler'clo1'rtttcttt ol'tltc luo 7-5 itcrc l.rropcrties urtrlcr tltc uuidanec ol'tltc (r('ll)

()ctolrcr'l(X)5 (i('IDS{r;rtesiuPluunirr'.lf'ornr.nittccisfirrrrrcd

1r.;,,ir1. t,ii' ,\ "'sltort-list" ol-arcltilccts/rlcsigttcrs,/plarrncrs is iLlcntiticil arrrl intcri icrr,s
lulc :chcclLtlcil tirr nriil-\or crittrcr

'.,r11,'illill j 'l'l lltc "tlrati" l)hasc ll rt lll l;casibilitr lcport is clclirclc'rlhy (icorgc.
llettrr. (icorge. l)artttct's riith the "llrial" rcrsion sclretjulcrl lix N()\enttrcr

r\ "drali" stratcgic plan is outlincd. prcsented and cliscussed at thc llrst
mcctirlg of thc CCID Strttcgic Planning Conrnritrcc

Nor ernbcr l()05



\r ir',,.'11 if'r11r' "i )( ) i

lrcbrulrv l0tXr

lrebruurr,' 20(I(r

l\'larch l{)iXr

Julr l(X)(,

August l()(X)

Interviews arc helcl tbr tlie shorl-listcd archilects/designcrsiplanners fbr
botlr the North arrd Soutlr Caurpuscs..." a recomn'lelrclation uill lre tltadc 1o

the GCID Board ol Dircctors in early Dcoetnbcr

Ncurrtiutions begin rvith design llrrns lbr botlr thc Nortlt Soutlt ('ltttpuses

{itouttd [.ease approrctl hr'l]oartl trl"ft-ttstees al ]'l('A&T antl ltl'l('(l

'l'rvo NF\V hoartl rnctnbers arc etidetl to thc Ci('lD Borrrtl o{"Dircctors

llrtrpositl subtnittccl lirr t:S[),\ fucilitl'1rr bc locatctl at So'lth ('ittt-tltLts

(i( li) llourti lrrtr.i hoth unii crsitr fl.O. i.'s lti:pror r: Soul li ('ittltpLts \1ir:k-'t'
P lan

Scpterlbcr 3(XXr Best and Final ofler subnritted iirr t jSDA tircitit-,-

J'he Ncxt Tu,elvc Months (not in alry specilic order):

l:irralizc tlte Grouud Lcirsc ftlr both the Nttfilt irnd Sotttlt Citttrpttses

l:xecutc t]SDA l-easr:

Crouncl Flreak i ng {'creltronv

llcgirr I'}R catnpaign

Bcgin SoLrtlr C'arlpus Inliastructurc

Bcgirr \or1lt ( 'urrpus rcn( r\ llti(rns

\Vclconrc our lirst lcnaut to tltc \orth Canrpus

Begin tlcveiopnrcntir:onstruction ot'S l0 rnilliou llcsearclt I:acility at Soutlr
Clmpr:s ( tirnding llrttt state lcgislaturc in support ol'joint \t'A&l''t iN('C
lcscarch cl'tirrls)


